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ORGANIZATION PHILOSOPHY 

1. Name: 

Bridge the Gap SCU 

2. Introduction: 

Across our nation, civil discourse is being suffocated by partisan antipathy. In recent 
years, Democrats and Republicans have developed a strong mutual dislike for each other. 
According to a recent study by Pew Research, the percentage of Republicans who hold "very 
unfavorable" opinions of Democrats has more than doubled since 1994; similarly, the percentage 
of Democrats who hold "very unfavorable" opinions of Republicans has also doubled. Indeed, 
we have seen a sharp spike in partisan animosity, with both Republicans and Democrats growing 
increasingly resentful towards each other.  

This antagonism and hostility stems from a mutual lack of dialogue. Research shows that 
Republicans and Democrats no longer engage in meaningful discourse with each other. 
According to the aforementioned Pew study, nearly two thirds of conservatives say their friends 
are predominantly conservative; similarly, roughly half of all liberals say their friends are 
predominantly liberal. In other words, we increasingly surround ourselves with people who share 
our ideologies. Democrats interact with fellow Democrats, while Republicans spend time with 
fellow Republicans. Hence, rather than exposing ourselves to alternative viewpoints and new 
ideas, we simply reinforce our own biases and become further entrenched in our own ideologies. 
Over time, we become so enveloped in our own political echo-chambers, we begin to regard the 
opposing ideology as some abhorrent, incomprehensible alien entity. In this manner, our nation 
becomes divided. 

Santa Clara University is not exempt from these nationwide trends. We suffer from the 
same partisan antipathy, political polarization, and ideological intransigence. Bridge the Gap 
SCU is intended to heal this divide, so that Santa Clara University may once again become an 
open market place of ideas, where beliefs are widely respected but also regularly challenged.  

3. Purpose: 

Bridge the Gap SCU seeks to foster dialogue between students of different backgrounds 
and ideologies. It will provide opportunities for students to escape their ‘political bubbles’ and 
expose themselves to a variety of perspectives. Bridge the Gap SCU will achieve this through 
weekly discussions which are specifically designed to bring different ideologies together. For 
example, a discussion topic may be ‘Conservative Feminism’ or ‘Social Justice and the Free 
Market’ or ‘Religious Environmentalism’. The officers of Bridge the Gap SCU would coordinate 
with the many clubs on campus, in order to ensure that our community’s various ideological 
perspectives are well-represented. For a discussion on ‘Conservative Feminism’ we would invite 
representatives from the College Republicans Club, the Feminists for Justice Club, etc. Bridge 
the Gap officers would facilitate a discussion, involving questions like ‘Is conservative feminism 
possible, or is it conceptually incoherent?’ or ‘What does conservative feminism look like, 



practically speaking?’. These discussions would be designed to allow people of different 
ideologies to engage each other’s beliefs and better understand their differences and similarities.  

4. Mission Statement: 

As a club, we seek to create an atmosphere where students can question each other’s 
beliefs and learn from each other’s experiences. Knowledge cannot thrive inside the comfort of 
silence. It requires the type of rigorous discussion that makes people reassess their fundamental 
assumptions about reality. 

 

MEETINGS AND MEMBERSHIP 

 

1. Meeting Time/ Day 

 

Bridge the Gap SCU will hold weekly meetings/discussions. The specific day of the week will 
depend largely on the availability of the constituent members. Additionally, officers may meet 
once a week, outside of the club’s regular meeting time. These supplemental officers’ meetings 
would allow officers to plan for that week’s upcoming discussion and voice any general concerns 
about the club.  

 

2. Membership 

 

a) Any registered student (full or part time) at SCU may be a member. 

 

b) Equal opportunity shall be given to all students in regard to race, color, national and/or ethnic 
origin, religion, creed, gender, marital affiliation, sexual orientation, gender identity, age, 
citizenship, nationality, veteran status, and/or physical disability. 

 

c) Bridge the Gap SCU will not charge for membership. This is based on the notion that income 
and wealth should not be a barrier to civil discourse. No student should be excluded from weekly 
discussions, simply because they cannot afford a membership fee. Nonetheless, Bridge the Gap 
SCU may charge fees for supplemental events. For example, Bridge the Gap SCU may host 
guest speakers, organize field trips, or otherwise schedule additional activities beyond the weekly 
discussions. Bridge the Gap SCU reserves the right to charge attendance fees if they become 
necessary to cover the cost of these supplemental events. 

d) Bridge the Gap SCU reserves the right to deny or revoke membership in the event that a 
student disrupts the club’s stated mission. In other words, membership may be revoked or denied 



if a student interferes with Bridge the Gap’s attempts to create an atmosphere where students can 
respectfully question each other’s beliefs and learn from each other’s experiences. Denial of 
membership would require a majority vote by the officers of the club. Officers may vote at any 
time to revoke or deny membership to any individual.  

 

3. Officer Guidelines 

 

a) Qualifications 

 

Bridge the Gap SCU Officers must be undergraduate students enrolled at SCU for the academic 
year in which they will serve. Students must also have a minimum GPA of 2.0. Officers must 
also complete a Dialogue Facilitator training course that will equip them with the skills necessary 
to supervise a respectful dialogue between people of opposing viewpoints.  

 

b) Officer Meetings 

As mentioned earlier, officers may meet once a week, outside of the club’s regular meeting time. 
These supplemental officers’ meetings would allow officers to plan for that week’s upcoming 
discussion and voice any general concerns about the club. The exact time of these meetings will 
depend largely on the availability of the officers. The president and vice-president also have the 
authority to call emergency meetings at their discretion. 

 

c) Titles and Responsibilities 

 

i. President 
Responsibilities: Directs Officer Meetings and club meetings with the assistance of 
the vice-president, represents the club on campus, assists the Secretary in his/her 
efforts to coordinate with other clubs, and facilitates weekly discussions alongside 
other officers. The responsibility of facilitating discussions could change on a weekly 
basis and may be shared by multiple officers in a single discussion. That is, a 
different officer may facilitate the discussion each week, and any discussion may be 
facilitated by multiple officers. The president must be present for all elections and 
voting processes. For example, the President must be present when officers are voting 
to deny or revoke a student’s membership. If the President is not in attendance for any 
voting process, such a voting process cannot be considered legitimate. 

 



ii. Vice President 
Responsibilities: Assists the president in guiding Officer Meetings and club meetings, 
represents the club on campus, assists the President and the Secretary in their efforts 
to coordinate with other clubs, and facilitates weekly discussions alongside other 
officers 

 

iii. Secretary 
Responsibilities: emails announcements to club members, facilitates weekly 
discussions alongside other officers, and is primarily responsible for coordinating 
with other clubs. Additionally, the secretary updates information about board 
members’ and club members’ schedules, student id numbers, and email addresses. 

 

iv. Treasurer 
Responsibilities: Handles club funds and accounts, is familiar with and responsible 
for all the rules and paperwork required for reimbursement and payment for club 
events, is responsible for collecting any attendance fees for club events. 

 

d) Dual Officer Positions 

 

Members are allowed to take dual positions, given they are responsible for their assigned tasks. 
However, the delegation of titles to more individuals is preferred. Dual positions may be fulfilled 
should there not be an adequate amount of candidates to fill all of the positions or should the 
cabinet unanimously approve. 

 

e) In Occurrence of Vacancy in Office 

 

In occurrence of vacancy in office due to resignation or elimination, office members have the 
right to go about the situation as they see fit (hold new elections, interview potential candidates 
or have existing board member take on the vacant role). A vote will take place where a plurality 
can approve a member’s filling of that vacant spot. 

 

 

 

 



ELECTIONS 

 

1. Dates 
Elections shall take place during spring quarter to fill positions for the following year. 

 

2. Election Procedure 
 
The Officers will unanimously agree upon a deadline by which time any members may 
announce their candidacy to the Secretary. The Secretary must then create an online 
voting platform (Doodle, Google Poll, etc.) and send the link to all members. The 
Secretary must provide club-members with exactly one week to vote using this online 
platform. In sending the link, the Secretary must specify that members have exactly one 
week to vote. Once all votes have been recorded, the candidate receiving the plurality of 
votes will be appointed to that position. 
 
3. Recall Election 
 
A petition of one-half of the total number of active members shall be cause for a recall 
election. A recall shall consist of the exact same procedure described above, and the 
recall online voting link must be sent to all members within one week of the Board’s 
receiving the petition to recall.  

 

4. In the case of no nominations/candidates 
 
The person holding the title has the choice to remain in office, or the officers can 
recommend people to be approached for the position and interview them if they are 
interested. 
 
5. In the case of the club being inactive and then restarted 
 
The officer positions shall be selected at the discretion of the SCU undergraduate 
students who restart the club by finding and signing up 15 students for the club. After this 
term, regular election rules shall apply. 
 
6. In the case of removal of an officer from a position 
 
An officer may be removed only if all other officers unanimously vote to remove 
him/her. For example, the President can only be removed if the Vice President, Secretary 
and Treasurer unanimously agree to remove him/her.  
 



7. Amendments to the constitution 
 
Unanimous votes to change the constitution shall take place amongst officers. 


